
WATERSIDE III BOARD of DIRECTOR’S 
MINUTES OF THE MEETING 

OCTOBER 27, 2020 
 

1. Call to Order- The meeting was called to order by President P. 
Yeatman at 10:00a.m. In the Waterside III Social Room. 

 
2. Proof of Notice- S. Walker stated that the meeting notice was 

duly posted on October 23, 2020. 
 
 

3. Establish A Quorum – A quorum was present for the meeting. 
P. Yeatman, D. Cote and S. Walker were in attendance and J. 
VanGorder and J. Hockley participated via conference call. 

 
4. Read & Approve Minutes of the Board Meeting: August 6, 

2020-D. Cote made a motion to waive the reading of the 
minutes of the August 6, 2020 Board meeting and to approve 
them.  J. VanGorder seconded the motion and the motion was 
carried. 

 
 

5. President’s Report- P. Yeatman presented the report and a 
copy is attached. 

 
6. Treasurer’s Report- J. VanGorder presented a report and a 

copy is attached. 
 
 

7. Property Manager’s Report- C. Magill presented the report 
and a copy is attached. In addition, the WS maintenance will 
replace the smoke detector batteries every two years. 

 
8. Committee Reports 

a. Pool Committee- P. Yeatman read the committee’s 
report and a copy is attached. J. Romanelli reported an 
update to the reports that the bolts have been replaced 
and the pool temperature is 86 degrees. S. Walker asked 
a question about the broken/ missing lattice fence on the 



bay side of the cabanas and J. Romanelli would address 
with Vesta. 

 
b. Social- P. Yeatman read the report for the committee and 

a copy of the report is attached. 
 
 

9. WMA Affairs- P. Yeatman reported that the next WMA meeting 
will be held November 17, 2020 at 10:00a.m. 

 
10. EBIA Affairs- P. Yeatman read the report and a copy is 

attached. 
 
 

11. Covid 19 Issues- P. Yeatman reported that the guest 
suites can now be reserved. The certificate of compliance form 
must also be completed.  Masks continue to be required in all 
common areas, i.e. hallways, elevators, lobby, garages, with 
NO exceptions. 

 
12. Old Business 

 
 

a. Move Forward the Amendment to the Declaration – A 
draft of the proposed amendment to the Declaration for 
section 11.3.5 was distributed. This pertains to a proposal 
change for air conditioning settings. This was written by 
the Association’s attorney and will be submitted for the 
owner’s vote at the annual meeting in February 2021. A 
motion was made by J. VanGorder to approve the draft 
paragraph wording and it was seconded by D. Cote.  The 
motion was passed. 

 
b. Covid Delayed Committee Work Review- This agenda 

item was not discussed and was unintentionally omitted. 
 
 

13. New Business 
 



a. Proposed Crisci Finance Committee 2021 Budget- J. 
VanGorder presented the proposed budget for January 1, 
2021 through December 31, 2021.  A copy is attached. A 
few items were highlighted which included a $10K 
increase for insurance and a $20K budget for 
Landscaping. The net result to the owners would be a 
slight quarterly increase ($21-$26 per quarter) based on 
the unit size.  A motion was made by J. VanGorder to 
approve the proposed budget. D. Cote seconded the 
motion and the motion was passed. 

 
b. Crisci Finance Committee Reserve Review, 

Adjustments or Update- J. VanGorder asked the Board 
to adjust the timing of the revised reserve study.  Due to 
Covid, the committee is unable to meet in person and 
provide a report this fall.  It was agreed to allow the 
Committee additional time for the study’s completion. 

 
 

c. Amazon Proposal- C.Magill presented a proposal from 
Amazon for secured package delivery.  This program is 
called the Key for Business and works in conjunction with 
the tale-entry system.  Delivery personnel for Amazon will 
scan the package and receive a one-time code to access 
the building for package drop off. It was agreed we would 
implement this as a trial. 

 
14. Sales & Leases- C. Magill stated that there were no new 

sales for the building.  Two leases were presented, both for unit 
315. D. Cote made a motion to approve the leases and J. 
VanGorder seconded.  The motion was passed. 

 
15. Comments & Discussion by Unit Owners- A comment 

was made to thank everyone for their cooperation with the 
Covid restriction which enabled the pool to remain open. 

 
 

16. Adjournment- Hockley made a motion for the meeting’s 
adjournment and was seconded by J. VanGorder. The meeting 
concluded with a unanimous vote for the motion. 



 
Respectfully Submitted, 
 
S. M. Walker 
 
 

President’s Report 
27 October 2020 

 

I guess like the last BOD meeting I need to start with Covid-19.  I appreciate 
everyone’s effort in seeing all the different aspects of this as a humanity issue and 
not a personal one.   Your Waterside III team has made every effort to provide a safe 
environment with the most minimal impact on your personal lives.   
 
Taking the most optimistic views from the CDC and NIH the best we can hope for is 
maintaining the current situation; and the probability of it worsening is fairly high.  
It is imperative we be respectful and considerate of our fellow residents and guests, 
by taking every step possible to contain the spread of this virus.  We must maintain 
social distancing and wear a mask anytime we are in the building as outlined in our 
new Rule.  This means you must ensure visitors, guests and contractors are aware, 
before they enter the building. This includes the mandatory wearing of a face 
covering.  The only exception is being under 5 years of age.   
 
In order to keep the pool and the pool deck from being closed down, everyone must 
maintain social distancing.  Since everyone has been doing what is required, we 
have been able to keep the pool open all year.  It would be terribly unfortunate, now 
that season is coming, if we have to close the pool.  I’m concerned if the pool has to 
close, we will be hard pressed to see it re-open for a long time. 
 
If there is anything new regarding the W6 site, Ross will let us know.  Right now 
nothing has changed.  EBIA has contacted ensite and asked them to provide a new 
proposal incorporating the Ed Lombard proposal and the “second” ensite proposal 
to come up with a new plan totally eliminating the club house.  As soon as we get 
any new information we can disclose, we will do so. 
 
W3 is once again accepting applications for Guest Suite use as long as they are 
accompanied with a certification that the use will meet all governmental 
requirements.  Some timing of things needed to change, so please make sure you 
discuss any questions with the Property Manager prior to making any 
commitments.  Use of our Social Room for anything other than some limited use by 
the Association is not practical while maintaining social distancing and any other 
CDC recommendations. 
 



Our Property Management team has been extremely hard at work maintaining our 
home and coping with all the issues Covid has thrown at us.  Some day Carmel will 
have to write a book. 
 
Again, I’d like to once again thank everyone for their understanding and cooperation 
through the current situation. 
 
Stay safe and in touch, respectfully submitted, 
Pete 

 

Treasurer’s Report 
Oct 27, 2020 

 
 

The recent financials from M&B reflect a slightly under budget performance. Thanks 
to our PM and team, great work 
 
Jan R Van Gorder 
Treasurer  
 

 

 
PROPERTY MANAGER’S REPORT 

Tuesday, October 27th 2020 

 Smoke Detectors: The units have arrived and are stored in the 

electrical rooms on each floor.  Paul will start the install over 

the next few weeks and each unit should take only a few 

minutes. The cost of the smoke detector will be billed to each 

homeowner with the January assessment in the amount of 

$48.50 each. 

 First Call – regular pest control service will take place 

tomorrow, Wednesday October 28th for the opt in units and 

common areas. 

 Window Cleaning – fall window cleaning is running a week 

or so behind and is scheduled to take place next week, please 

remove your screens if you want these windows cleaned and 

put tape on the inside of any window marks that you want 

them to pay special attention to, thank you. 



 Litigation – On June 13th we received a Notice of a Lawsuit, 

Bock V WS III. Erick Rodriguez, a defense attorney with the 

law firm of Gaebe, Mullen, Antonelli & DiMatteo has been 

retained by Allied American USA to represent the 

Association.  To date I have provided all the information 

requested by the attorney and continue to work with him in 

our defense.  The Associations Notice of Filing Defendant’s 

Answers to Plaintiff’s Interrogatories was completed August 

20th and we have not received an official response to date. 

 Diesel for the Generator and Fire Pump was topped off 

Friday 10/23 

 Guest Suite DTA’s have been replaced so there should be no 

further issues with the TVs 

 Paul is on vacation Thursday through Tuesday so all timers 

will not be adjusted until he returns – (day light savings this 

weekend) 

 
 

 

Lease Applications:     
315 – 11/13 – 12/13 – Barry Hager 

315 – 01/01 – 04/30 – Terry Munger 

 

Sales Applications: 

No new sales to be ratified 
 
 

POOL COMMITTEE REPORT 
(October 27, 2020) 

 
Just a couple of things to note WRT the pool: 

 

1. The painting of the men's and ladies' rooms and the storage closets as well as the 

cabanas have been completed.  When completed, the crew put the same rusty bolt locks 

on the inside of the restrooms so I requested new bolt locks, these should be coming 

shortly. 



 

2. The clock on the bay side of the pool by the spa blew off during the summer and 

broke.  A new clock was ordered and should be coming within the next few weeks. 

 

3. I requested that the pool heater be turned-on and apparently that has happened.  I have 

not used a thermometer yet but the water is very comfortable. 

 

4. The WS IV pool rep. (Dave Mann) and I coordinated on the decision to stop the Covid 

cleaning of the tables and chairs; it is a waste of money and ineffective.  Instead the 

maintenance crew will acquire a couple of cans of industrial disinfectant and place them 

in the storage closet; if folks are so inclined they may spray the tables and chairs before 

using them. 

 

Other than that - all is well poolside. 

 

Cheers 

Joe 

 

 
 
 

Hounshell Social Committee Report October 27, 2020 
 

 
We are happy to see some of our friends and neighbors returning to 
Waterside and although we would love to have a welcome gathering, the 
Social Committee has decided to remain cautious and hold off on any 
events for this fall.  It is our hope 2021 will bring the opportunity to 
party together once again.  We will continue to monitor the situation 
with respect to Covid 19 and our ability to have any get togethers 
moving forward.  
Stay safe everyone. 
 
  
 
 
 
 
 
The Hounshell Social Committee 
Diane Brunelle 
Judy Stewart 



Jan Wood 
Laraine Yeatman 

 
 
 
 

EBIA Report  
(Oct 27, 2020 BOD mtg)  

 
 

On October 13th EBIA had their quarterly meeting.  Here are the highlights of the meeting.  
This meeting was just a MicrosoftTeams meeting of BOD members and Member Association 
Representatives; residents were invited to call in.  There was some slight confusion caused 
by residents logging on to MicrosoftTeams rather than calling in; and the President not 
being able to hear on the Teams log in.  Over all it went reasonably well with only some 
background noise and a few people being able to inject comments where they shouldn’t. 
 

 After a delay, the President of EBIA, Dave Maiser was able to start the meeting and 
move into presenting his report.  There is nothing new regarding W6 and we will 
wait to see what proposals London Bay will offer when their current contract with 
EBIA ends in January.  He also stated that the Lenell property is still on schedule to 
close on Oct 24th with a new replacement purchaser for $375K; and Dave will try to 
negotiate use of the property by tennis players after the closing.  An 
acknowledgement and thank you was also made to Sue Morris and the Carran’s for 
their work on the Slow Wake Zone issue and receipt of their committee’s Murphy 
Award for their work from the MRTF.  The remainder of the report was expressing 
his disapproval for having the ensite proposal released to the owners and having to 
respond to issues. 

 Charlie Eck provided an update on the Stormwater issues.  Charlie stated that we 
must remember the supportive decisions FMB Council recently made regarding our 
legal position for use of Gas Tax and General Funds, were just that - decisions and 
not an Ordinance.  He emphasized that we need to remain vigilant and be prepared 
to step in with legal action if the current or future Councils revert back to improper 
use of General and Gas Tax funds.  He also noted that EBIA’s attorney has finalized 
the Easement agreements with Lee County and we are in the process of what should 
be a positive result. 

 Ed Lombard, Treasurer, presented the 2021 EBIA budget and provided a very 
thorough and complete analysis in about 5 minutes.  Later in the Agenda the Budget 
was presented for a vote and approved by the BOD. 

 The meeting then moved to the Development of the old Golf Course.  Ed Lombard, 
introduced an alternative plan to the latest one the BOD received which was an 
alternate to the original ensite plan.  There has been no official release of either of 
these plans by the BOD, so all commentary outside of BOD members was based on 
clandestine copies of the original ensite proposal.  A very lengthy discussion ensued 
with BOD members, Voting Reps and some owners.  After the passage of almost 
three hours, several Board Members tried to summarize and wrap their minds 
around the issues and a solution was agreed on.  The President would correspond 
with ensite and direct them to combine the features of the Lombard Proposal, 



which is in line with what the Owners have always wanted, and the last ensite A1a 
proposal; and totally eliminate any concept of a Clubhouse.   I can’t comment any 
further on this since I haven’t a clue as to what the ensite A1a proposal contains; 
only BOD members have this information.  The discussion regarding the Golf Course 
Development on this day’s agenda consumed the vast majority of the over three 
hour meeting. 

 I do need to note that probably the most significant event of the day was the 
affirmation by the President that nothing will occur on the development of the Golf 
Course property without a full vetting by Members and owners; to include a 
required affirmative vote by the Members. 

 
Once again, everyone is hoping that the next EBIA meeting will be back to normal.  
When draft minutes or final minutes are posted, I suggest everyone read them. 
 
 
Respectfully submitted, 
Pete Yeatman 
W3 Voting Representative   
 
 
 

PROPOSED AMENDMENTS TO  

DECLARATION OF CONDOMINIUM FOR 

WATERSIDE III AT BAY BEACH CONDOMINIUM ASSOCIATION, INC.  

 
Additions indicated by underlining. 
Deletions indicated by striking through. 
 
11.3.5 Air Conditioning Maintenance; Washing Machine Hoses; Water Turn-Off.  

Owners are responsible for the ongoing air conditioning (HVAC) maintenance service in 

their Units, unless the Association has contracted for that service, which the Association 

may, but is not obligated, to do.  If the Association does not contract for HVAC 

maintenance on behalf of Owners, Owners shall contract for, at least twice annually, 

maintenance of their HVAC system.  A Unit Owner shall provide proof of such service 

within five (5) business days of the Association’s written request.  If a Unit Owner fails 

to contract for such service, or provide proof of such service, within the required time 

frame, the Association may, but is not obligated to, proceed to arrange for such HVAC 

maintenance and charge the cost to the Owner’s unit.  If the Association determines, as 

part of its routine maintenance, that any repairs are needed to the HVAC system the 

Owner shall perform such work within thirty (30) days or the Association may, but is not 

required to, perform the work and recover the cost from such Owner.  If an Owner fails to 

maintain his or her air conditioning system and the air conditioning system fails, the 

Owner will be strictly liable for all damage caused to the Unit, the Common Elements, 

Association Property, other Units, or any other property damaged by leaks or other 

problems.  All washing machine hoses must be stainless steel wrapped, and if not 

stainless steel wrapped, must be replaced with stainless steel wrapped hoses.  If an Owner 

fails to have stainless steel wrapped hoses on his or her washing machine and if a leak 



occurs in his or her washing machine hose, the owner will be strictly liable for all damage 

caused to the unit, the common elements, association property, other units, or any other 

property damaged by such leak.  Water heaters, refrigerators, dishwashers, and other 

appliances that require a potable water supply should be periodically inspected and 

maintained especially if past the warranty period.  The Board shall have the authority to 

enact rules and regulations for appliances, including material standards and useful life, in 

order to protect the common elements and units from casualty loss events, including 

water damage.  All main water valves shall be a ball valve. Water heaters, ball valves and 

washing machine hoses shall be replaced by Unit Owners every fifteen (15) years.  An 

owner is responsible for the water, and the power to the hot water heater, being turned off 

in a unit if the unit will be unoccupied for 48 hours or more.  If the water is not turned off 

in such instances and a leak occurs, the owner will be strictly liable for all damages 

caused to the unit, the common elements, association property, other units or any other 

property which is damaged by such leak. 

 

All Unit Owners, when not occupying their Units, shall continually operate their Unit’s 

air conditioning system to maintain the Unit temperature at no more than 78 degrees 

Fahrenheit and the humidistat turned off. Any replacement of a thermostat or thermostat/ 

humidistat within a Unit must exclude a humidistat; humidistats are not permitted to be 

added to or replaced in a Unit as of the effective date of this amendment. No Owner may 

use a dehumidifier to circumvent the requirement to maintain the Unit’s air conditioning 

system at a minimum of 78 degrees Fahrenheit. 

  

All unit owners with thermostats only, whether or not occupying their units, shall 

continuously operate their unit’s air conditioning system to maintain the unit temperature 

at no more than 78 degrees Fahrenheit.  Alternatively for those with the original installed 

analog thermostat/humidistat the Developer procedure may be employed, humidistat set 

to HIGH, thermostat set to 85 degrees and Fan set to AUTO.  For those who’ve replaced 

the Developer installed thermostat/humidistat with a digital thermostat/humidistat, a 

required temperature of 83 maximum and 65% maximum humidity settings must be 

employed.  Failure to comply with this requirement will be considered gross negligence. 

 

If a Unit remains unoccupied for more than fifteen (15) consecutive day, the Unit Owner 

shall: 

 

(A)  prior to the period the Unit is unoccupied, lock and secure the glass 

sliders.  All electrical devices and rugs must be removed from the lanai or terrace.  For 

Units without hurricane shutters surrounding their lanais, Owners must store all items 

located on their lanai inside their Unit during the entire period the Unit remains 

unoccupied.; 

 

(B) during the entire period the Unit remains unoccupied have the Unit 

checked at least one time every calendar month by a home watch service or other 

individual whose name and contact information has been provided to the Association as 

set forth in Section 11.8 below. 

 



12.13  Mold.  Given the climate and humid conditions in Florida, molds, mildew and 

toxin fungi may exist and/or develop within the Unit and/or Condominium Property.  

Each Unit Owner is hereby advised that certain molds, mildew, toxins, and fungi may, or 

if allowed to remain for a sufficient period, may become toxic and potentially pose a 

health risk.  By acquiring title to a Unit, Unit Owner shall be deemed to assume the risks 

associated with molds, mildew, toxins, and/or fungi and to have released the Association 

from any and all liability resulting from same, including without limitation, any liability 

for consequential damages (which may result from, without limitation, the inability to 

possess the Unit, inconvenience, moving costs, hotel costs, storage costs, loss of time, 

lost wages, lost opportunities and/or personal injury).  Without limiting the generality of 

foregoing leaks, leaving exterior doors or windows open, wet flooring and moisture will 

contribute to growth of mold, mildew, fungus or spores.  Vinyl wall covering or other 

non-permeable wall covering is prohibited from being installed on any exterior wall of 

the Unit or upon any wall within the Unit.  Unit Owner agrees the Association is not 

responsible, and hereby disclaims any responsibility for any illness or allergic reactions 

which may be experienced by the Unit Owner, its family members and/or any Guests, 

tenants and invitees as a result of mold, mildew, fungus or spores.  It is each Unit 

Owner’s responsibility to keep the Unit clean, dry, well-ventilated and free of 

contamination. 

 

All Unit Owners, whether or not occupying the Unit, shall periodically run the air 

conditioning system to maintain the Unit temperature, whether or not occupied, at not 

more than 78°F, to minimize humidity in the Unit.  Failure to comply with this 

requirement will be considered gross negligence. 

 

 

 

 
 
  



 
 
 
 
 
 



 

 
 
 
 
 



 
 
 
 
 
 



 


